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Unit-1 
 
 
 
 
Unit-II 
 

Nature and significance of  
management 
Management –Concepts, objects, 
Importance 
Nature of Management 
 Levels of management 
Management functions co ordinations 
Principles of management Faye’s 
Principles  management 
Taylor’s scientific management 
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Unit-III 
 
 
 
Unit-IV 
 
 

Business Environment - meaning and 
importance 
Dimensions of Business environment 
Economic Environ mention India 
Planning-meaning, features, 
importance, limitations  
Planning process, type of plans  
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Unit-V 
 
 
 
 
 
Unit-VI 

Organizing-meaning and importance 
steps in the process of the organizing 
structure of organization  
Delegation, Decentralization 
difference  between delegation and 
decentralization 
Staffing- meaning  need and importance 
As a part of human resource 
management step in staffing process. 
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Unit-VI 
 
 
Unit-VII 

Recruitment –meaning and sources 
selection , training and development 
Directing-meaning importance and 
principles  
Elements of  Directions 
Supervision, Motivation, 
leadership,communication,incentives  
Financial and Non financial leadership 
and communication 
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Unit-VIII Controlling- meaning and importance , 
relationship between planning and 
controlling, steps in the process on 
control, techniques of controlling. 
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